
We are CHANGING THE LIVES of low-income, first-generation college students by helping them  

BUILD A BETTER FUTURE through college acceptance, college graduation, and career-readiness.  

When one of our students graduates from college with career prospects and manageable student  

loan debt, it has A RIPPLE EFFECT on the whole community. Help us BREAK THE CYCLE OF POVERTY.

Our Vision
We strive to dramatically transform urban communities  
by producing thousands of career-ready college graduates.



The Opportunity
Bottom Line is on track to help thousands of low-income, first-generation 
college students over the next five years earn their degrees while providing 
them with the tools they need to enter the workforce career-ready. 
With regional offices in three of the country’s largest cities and plans 
for expansion to two new regions over the next three years, our vision 
is to continue transforming urban communities by cultivating thousands 
of career-ready college graduates who will break their cycle of poverty. 
With our strong experience and results in college completion, we are now 
positioned to become an early leader in career-readiness upon graduation. 
Through further investment in our career advising program, we are 
deepening our model to expand opportunities for our students to improve 
their employability as they seek their degree. We hope you will join with  
us so we can accelerate progress for students!

Our History and Our Mission
Bottom Line was founded in 1997 as a small program supporting 25 high 
school seniors in Boston. Our organization has grown dramatically over  
the last 20 years and now serves 6,200 students across Massachusetts,  
New York, and Chicago with the shared mission of ensuring all of our 
students get into college, graduate, and go far in life. 

As one of the first college advising organizations to focus on college 
graduation for low-income, first-generation students, Bottom Line now 
produces best-in-class graduation rates that eliminate the gap between  
low-income students and their wealthier peers. To date, more than 1,300 
first-generation students have earned their bachelor’s degrees with the  
aid of our proven program. By 2020, the number of Bottom Line graduates 
will be 4,800 and we will be setting the new standard for college and  
career success.

The Need
 A college degree is a key engine of social mobility. Bottom Line serves the 
students who most need assistance to realize a college degree: those from 
low-income backgrounds who are in the first generation of their family to 
go to college. Our students have the desire and potential to earn a degree, 
but lack the support structures necessary to navigate the college application 
process and persist through graduation. The odds for students from low-
income backgrounds earning a college degree, establishing a meaningful 
career, and gaining economic security are disturbingly low. While access 
to a college education has increased slightly over the last few years, actual 
college completion rates have not. As a result, students remain unable to 
realize their potential as young adults, and our workforce remains without 
enough diverse talent equipped with both soft and industry-specific skills. 
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Low-income students who obtain a 
college degree are five times more likely 
than their peers to escape poverty.

26%
of first-generation college  students from 
low-income  backgrounds earn a degree,  
compared to 60% of first-generation 
students from high-income backgrounds.
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Bottom Line serves  
a growing number  
of students.



The Bottom Line Model
We are changing the lives of low-income, first-generation college students by 
helping them build a future through college acceptance, college graduation, 
and career-readiness. Bottom Line’s results demonstrate the significant impact 
that one-on-one, structured advising can make towards college completion. 
Unlike other college support programs, Bottom Line has developed a proven 
and proactive long-term, high-touch, high-impact model. Full-time, trained and 
specialized advisors leverage our DEAL model which addresses the four key 
areas that are most likely to lead to college success: Degree, Employability, Aid, 
and Life. Through key performance indicators related to each DEAL area, we 
continuously evaluate each student throughout the school year. Though highly 
structured, our model is designed to be tailored to the specific challenges, 
unique talents, and individual strengths of each student. 

Bottom Line Programs
Bottom Line is one of the first organizations to serve students from application 
to college graduation with a highly structured and one-on-one approach. 

Bottom Line’s counselors help students get into college through our  
Access program and graduate from college and go far in life with the skills  
and resources to begin their career through our Success program. Through  
our Access program, our counselors work closely with high school seniors  
to identify suitable colleges based on fit with their interests, match with their 
academic ability, and affordability. Counselors then work with students to 
complete compelling applications and apply for financial aid. Together,  
students and counselors make decisions that will impact each student’s  
future in a positive and informed way. 

Our Success program, which begins the summer before a student starts college, 
is focused on graduation and career readiness. Success program counselors 
provide high-touch, on-campus advising so that our students—many of whom 
have little or no other support systems in place—can overcome any challenges 
in accumulating proper course credits, accessing on-campus resources, and 
maintaining sufficient financial aid.

Our Data-Driven Approach
Bottom Line’s best-in-class ability to track our students through to their 
college graduation allows us to quantify our long-term impact. From meeting 
critical deadlines to accumulating enough credits and securing employment, 
maintaining a sufficient GPA to meeting financial aid requirements, each 
students’ progress is tracked throughout the year by our counselors. As a 
result, we can accurately quantify our aggregate college persistence and 
graduation rates. Additionally, in 2015 we launched an independent academic 
study of our programs to evaluate the impact of our model to address the 
national college graduation crisis. This study includes a Randomized Controlled 
Trial (RCT), the gold standard of scientific evaluation that will allow us to 
determine the true impact of our model on our students. 

79%
of our most recent class  of students 
graduated  within 6 years, which is more 
than 4 times the national average for 
low-income students.

91%
of our Success students persisted through 
their second year in college, compared to 
the national average of 72% for all students 
last year.

99%
of the students in our Access program 
were accepted into college last year.

85%
of Bottom Line’s last  two graduating 
classes have  full-time jobs or are enrolled 
 in graduate school.

BOTTOM LINE’S RESULTS IN 2016
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A Closer Look at Bottom Line’s RCT Results 
Across the country, millions of dollars are being invested to improve college 
attendance and graduation rates for low-income, first-generation students. 
Bottom Line is one of the first college success organizations in the country  
to assess its program with a rigorous, long-term Randomized Controlled Trial 
(RCT) evaluation.

Our project commenced in 2015 with the support of the Michael & Susan  
Dell Foundation and the Laura and John Arnold Foundation. Professors  
Ben Castleman (University of Virginia) and Andrew C. Barr (Texas A&M 
University) began a study of our combined college Access and Success 
programs to determine if our model of a third-party partnering with students 
can make an impact on the college persistence and graduation rates for at-risk 
students, a problem experienced at colleges across the nation. The evaluation 
follows a group of students (randomized into treatment and control groups) 
from the high school graduating classes of 2015 and 2016 for up to six years 
through their time in college.

Our first report, completed in April 2016, showed empirically that Bottom 
Line’s direct service model is having an important impact on students. Our 
second report, released November 2016, shows continued impact on both 
enrollment and persistence.

The enrollment results  
of the Class of 2016 
mirrored results from  
the prior year. Impacts  
were most pronounced  
for particular subgroups 
such as Hispanic students, 
first-generation college 
students, and students  
with below-median GPAs.

Impacts were more 
pronounced for Black 
students and students  
with below-median  
high school GPAs. 

The evaluators will continue following both the class of 2015 and 2016 
through 2022. Reports will be released semi-annually. 

10
Class of 2015 students assigned to 
participate in the Bottom Line’s Access  
and Success programs were 10 percentage 
points more likely to be continuously 
enrolled in college since high school  
than control students. 

10
Students assigned to participate  
in Bottom Line’s Access and Success  
programs were 10 percentage points more 
likely to enroll at a four-year institution.

Bottom Line students also attended 
institutions with significantly higher 
graduation rates and lower cohort  
default rates.

14
During the Fall 2016 semester, Bottom 
Line students were 14 percentage points 
more likely to be enrolled at a four-year 
institution than control group students. 

ENROLLMENT RESULTS

PERSISTENCE RESULTS
Enrollment
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Full Group 71% 81%
Female 70% 82%
Hispanic 65% 77%
First Gen 70% 81%
Below-
median GPA 58% 70%

Persistence
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Full Group 70% 80%
Female 70% 80%
Black 69% 80%
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Investing in Bottom Line
Bottom Line has a proven program that meets a growing need in our 
communities, and we are committed to holding our students and ourselves to 
the highest standards. Our ability to continue to produce outstanding results 
is made possible through the leadership and support of private foundations, 
individuals and corporations.   

This year, Bottom Line needs to raise $12.5 million to support our students 
and programs. 

YOUR INVESTMENT:

• Provides each Bottom Line student with a professional advisor 
who can tailor our DEAL model to his/her individual needs.

• Supports local group activities and community events that 
broaden our students’ exposure to career options and 
professional role models.

• Enhances our programs through enabling strong oversight,  
data collection, and the piloting of new innovations that allow 
us to continually strengthen our approach.

• Ensures that our students are supported by staff members  
who are well-trained and have the resources they need to 
perform their duties excellently and efficiently.

• Supports our growth plans to open two new regional offices  
by 2020.

• Propels our industry leadership in demonstrating the high level 
of success that is possible for first-generation, low-income 
students by sharing our model, practices and learnings.

GET INVOLVED:

• Make a tax-deductible donation to support our work. You 
may focus your investment on a region or program that most 
interests you. 

• Support our special events through sponsorship, attendance  
or donation of an auction item. 

• Host or volunteer at a career event.

• Inquire about joining one of our volunteer boards.

• Follow us on Facebook and Twitter to stay in touch.

For More Information
For more information, please contact Alissa Silverman, Chief of Growth 
Strategy and Development, at 617-514-7236 or asilverman@bottomline.org.

WHERE WE SERVE

NATIONAL
Located in Boston, our national headquarters 
provides organizational leadership through 
strategic direction, innovative program 
development, and centralized administrative 
function for cost-saving and efficiency.

Virgil J. Jones, Jr., Chief Executive Officer 
Dave Borgal, Chief Program Officer/Founder 
Greg Johnson, Chief Operating Officer 
Alissa Silverman, Chief Growth Strategy  
       & Development Officer

MASSACHUSETTS
Serving students throughout greater Boston  
and Worcester | Established 1997
Justin Strasburger, Executive Director

3,317             4,250
Total number of                  Total number of 
students this year               students in 2020 

NEW YORK
Serving students from all five boroughs  
of New York City | Established 2011
Ruth Genn, Executive Director

2,239             3,500
Total number of                  Total number of 
students this year               students in 2020 

CHICAGO
Serving students throughout Chicago 
Established 2014
Chris Broughton, Executive Director

682                2,000
Total number of                  Total number of 
students this year               students in 2020 

BOARD OF DIRECTORS
Kevin E. Connolly, State Street, Chair 

John E. Bachman, Retired, PwC 
Bob Ballard, Scholarship America 
Paul Busby, Walmart 
Brad Couri, CFI Partners* 
Paul Garcia, General Electric 
Louisa Holland, Sudler & Hennessey* 
Virgil J. Jones, Jr., Bottom Line  
Michel Paul, Retired, Johnson & Johnson
Honorable Patti Saris, US District Judge
Dave Terry, Archway Health Advisors
Barbara Thomas, SouthEast Bank
Mike Volo, Cammack Retirement Group*
Harold R. Wilde, Retired, North Central College

*Chairs of Bottom Line Regional Boards


